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Presentation 

 

Igarashi: This is Igarashi from ARTNATURE INC. We will provide a presentation on the financial results for the 
fiscal year ending March 31, 2021, again via video streaming. 

First, I will give an overview of the financial results for the previous fiscal year, and the contents of the mid-
term management plan, and then Honda from the Management Planning Division will explain the details of 
the financial figures in the latter half of the presentation. 

 

First, on page 2, I will explain the summary of financial results. 

As shown in the table in the upper part of the page, sales and profits decreased YoY due to the impact of 
COVID-19.  

As for the plan, net sales were generally in line with the plan, while operating income was much higher than 
the plan. 

The table at the bottom shows the actual sales by division, and Honda will explain the details later. 
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Next, please take a look at the graph of business performance on page 3. 

This graph shows the trend of sales and operating income for the past 10 fiscal years, including the current 
fiscal year.  

As for the fiscal year ending March 31, 2021, in the first half of the year, net sales decreased from the same 
period of the previous year, and operating income was in the red.  

But in the second half of the year, net sales were higher than the previous year, and operating income 
returned to the black.  

As I mentioned at the beginning of this report, although sales and profits decreased for the full year, we are 
determined to maintain the momentum of the second half of the year and improve our performance in fiscal 
2021. 
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On page 4, we show our situation related to COVID-19 pandemic. 

The status in FY2020 is as indicated by the blue arrows.  

During the state of emergency in April and May, there were some disruptions in the operation of our sales 
branches and production plants, but things gradually started to normalize after June.  

The delivery delays that occurred in the first half of the year are now being resolved, and we are currently 
able to hold events as usual. 

The green arrows indicate the forecast for FY2021. 
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Next, on page 5, I will explain again our medium-term management plan, the ARTNATURE Challenge Plan, 
which begins in the fiscal year ended March 31, 2021. 

As shown on the left-hand side of the slide, we believe that the business environment surrounding our 
company is difficult to predict and is fraught with various risks.  

In this environment, we will take on the challenge of achieving our goal of further expanding our business 
domain while expanding our existing businesses in order to lay the foundation for ARTNATURE that will usher 
in the new era. 

In this medium-term management plan, we have set 6 priority Challenge measures.  

All executives and employees will work together to achieve the goals of the ARTNATURE Challenge Plan by 
implementing these priority Challenge measures. 
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Page 6 shows the progress of 3 measures out of 6 priority Challenge measures in the ARTNATURE Challenge 
Plan: performance growth, development of new business areas, and dialogue with the market. 

The slide shows the progress of each measure in the first year.  

We will continue to steadily implement these measures. 
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Page 7 shows the progress in strengthening recruitment, developing human resources, and revamping 
operations. 

The progress of each measure in the first year is as shown in the slide.  

Due to the effects of COVID-19 and other factors, we had no choice but to postpone some of our initiatives, 
but we are determined to move forward in fiscal 2021. 
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The main measures of Challenge 2021 for this fiscal year are described in the slide on page 8. 

In the current fiscal year, we will take on the challenge of re-expanding our existing businesses and steadily 
implement these measures in order to establish a framework for further expansion of businesses in new areas. 
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Page 9 shows the business plan for the fiscal year ending March 31, 2022. 

The planned figures are as shown in the table.  

The accounting standard for revenue recognition was applied to the planned figures from this fiscal year.  

Net sales are expected to increase in each division, and profits are expected to increase in all profit categories.  

Honda will explain the details later. 
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Lastly, I would like to explain the main management indicators and dividend policy for the 3 years of the 
medium-term management plan. 

Our targets for net sales, ordinary income margin, and ROE for the fiscal year ending March 2023, which is the 
final year of our medium-term management plan, are shown in the upper right graph. 

With regard to dividends, based on our basic policy of maintaining stable dividends as in the past, we would 
like to maintain an interim dividend of JPY14 and a year-end dividend of JPY14, for a total dividend of JPY28 
for the current fiscal year. 

The entire company will continue to work together to achieve our goal of achieving a double-digit profit 
margin and ROE as soon as possible. 

That’s all for my explanation. Thank you for your attention. 

Honda: This is Honda. I will now explain the financial results for the fiscal year ended March 31, 2021, and the 
plan for the fiscal year ending March 31, 2022, focusing on the numerical aspects. 
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First, here is a summary of the consolidated statement of income for the fiscal year ended March 31, 2021. 

Net sales decreased by 9.2% YoY to JPY35.8 billion, and cost of sales decreased by 3% YoY to JPY11.9 billion. 
In addition, the cost of sales ratio increased by 2.1 percentage points from the previous fiscal year.  

The breakdown is as follows: the product cost increased by 0.8 percentage points due to the change in sales 
mix caused by the decline in sales and the period of the inclusion of subsidiaries' financial results being full-
year, and the stylist labor cost rate increased by 1.3 percentage points due to the decline in sales as labor 
costs are a strong component of fixed costs. 

SG&A expenses decreased by 9.3% to JPY21.9 billion, and SG&A ratio decreased by 0.1 percentage point YoY. 
The breakdown is as follows: advertising expenses decreased by JPY1.4 billion YoY, and the advertising ratio 
decreased by 2.3 percentage points YoY; personnel expenses increased by JPY0.2 billion YoY, and the 
personnel expense ratio increased by 1.7 percentage points YoY; and other expenses decreased by JPY0.9 
billion YoY, and the other expenses ratio increased by 0.3 percentage points YoY. 

As a result, operating income was JPY1.9 billion, ordinary income was JPY2 billion, and net income was JPY0.8 
billion. The total amount of capital investment was JPY0.8 billion, and the main breakdown is as shown in the 
lower right. 
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Page 13 shows the consolidated quarterly results. 

This graph shows the quarterly performance trends of net sales and operating income margin for the most 
recent 3 years.  

In the fiscal year ended March 2021 or FY2020, sales were down significantly from FY2019 due to the impact 
of COVID-19 in the first quarter.  

But from the second quarter onward, sales have recovered to almost the same level as FY2018 before COVID-
19. 

The reason why the second and third quarters of FY2019 are different from FY2018 is due to the rush demand 
before the consumption tax hike and the reaction to it. 
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Page 14 shows the factors behind the increase/decrease in consolidated ordinary income for the fiscal year 
ended March 31, 2021. 

The orange area on the left is the positive factor for profit, which is JPY2.4 billion. The main reason for this is 
the control of expenses, especially advertising expenses.  

The purple area on the right is the negative factor for profit, which is JPY3.4 billion. The main reason for this 
was the decrease in sales.  

As a result of the above, ordinary income decreased by JPY1 billion YoY to JPY2 billion. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
14 

 

 

Page 15 shows the monthly sales trend of major products. 

This graph shows the percentage increase/decrease in sales of major products compared to the previous year 
for the most recent 3 years. It was picked up from the monthly sales information disclosed each month.  

The red line shows the current period, the blue line shows the previous period, and the green line shows the 
period before the last, so please check the approximate trend here. 

The monthly sales trend for this fiscal year has been recovering month by month after the big drop at the 
beginning of the fiscal year. And by the end of the fiscal year, sales were almost at the same level as the same 
month last year.  

The slight drop in September, and the large increase in October, are due to the rush demand and the reaction 
to the consumption tax hike in October 2019.  

The YTD total was 87.9% for all sales, 93.8% for males, and 78.4% for females, as shown in the table above 
right. 
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Page 16 shows the monthly total number of customers visiting the store. 

This graph was also picked up from the total number of customer visits disclosed each month.  

The colors are the same as on the previous page. 

At the beginning of this fiscal year, the number of customers visiting the store, especially female customers, 
dropped significantly, and the overall number of customers visiting the store fell to 80% of the level of the 
same month last year. But by the end of the fiscal year, the number had recovered to almost the same level.  

In addition, the number of women in March in the current fiscal year has grown significantly. This is because 
the number of women in March in the previous fiscal year was already depressed due to the effects of COVID-
19.  

The YTD total was 94.6% for all, 96.6% for males, and 90.1% for females, as shown in the table on the upper 
right. 
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Page 17 shows the consolidated sales trend by gender. 

As shown in the table above, men's sales decreased by 4.7% YoY to JPY21.3 billion, women's sales decreased 
by 16.9% YoY to JPY13 billion, and other sales increased by 6.5% YoY to JPY1.4 billion.  

As a result, the ratio of men to women in sales was 62% for men and 38% for women, as shown in the pie 
chart on the lower right, with the ratio of men increasing by 3.3 percentage points YoY. 
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Page 18 shows non-consolidated sales by product and service for both men and women. 

Sales of our mainstay made-to-order wigs and hair extension products were down sharply YoY. But from the 
second quarter onward, they have been at about the same level as in the fiscal year ended March 31, 2019 
before COVID-19.  

Sales of made-to-order wigs decreased by JPY4 billion in the first half of fiscal year due to delivery delays 
caused by COVID-19, but recovered significantly in the second half of fiscal year, recovering to JPY2.2 billion 
down from the previous fiscal year.  

Sales of hair extension products decreased by JPY1 billion YoY due to a decrease in the number of customers 
visiting our stores.  

Other segments are as shown. 
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Page 19 shows non-consolidated male sales by product and service. 

The bottom line is sales for all products and services, new sales decreased by 17.6% YoY, repeat sales 
decreased by 3.4% YoY, and overall sales decreased by 4.7% YoY.  

By product, sales of made-to-order wigs decreased by 4.1% YoY, sales of hair extension products decreased 
by 14.3% YoY, and sales of hairdressing and beauty services increased by 0.3% YoY.  

As the overall impression of business for men, the first quarter was greatly affected by delivery delays, and a 
decrease in the number of customers visiting our stores due to COVID-19. 

But from the second quarter onward, sales gradually began to grow steadily, mainly due to repeat customers. 
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Page 20 shows non-consolidated sales by product and service for women. 

The bottom line is sales for all products and services. New sales were down 32% YoY, repeat sales were down 
16%, JULLIA OLGER sales were down 19.6%, and overall sales were down 20.2%.  

Sales of made-to-order wigs decreased by 21.3% YoY, sales of hair extension products decreased by 30.8% 
YoY, and sales of hairdressing and beauty services decreased by 12.9% YoY.  

In addition, JULIA OLGER's sales decreased by 19.6% YoY due to the closure of commercial facilities in which 
our shop locates as a result of COVID-19.   

As the overall impression of business for women, COVID-19 affected sales for women more than men, and 
sales declined significantly due to a decrease in the number of customers visiting stores. 
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Next, I will explain our plans for the current fiscal year. 

Page 22 shows the consolidated earnings plan for the fiscal year ending March 31, 2022. 

We are aiming for a 12.5% YoY increase in net sales to JPY40.3 billion, and a 14.1% YoY increase in gross profit 
to JPY27.2 billion. 

As for SG&A, we plan to use advertising expenses to acquire new customers and personnel expenses to 
strengthen the hiring of on-site human resources.  

In addition, we plan to invest management resources in strategic areas, such as priority challenge measures 
that were not implemented in the previous fiscal year. As a result of these factors, total SG&A will increase by 
14.9% YoY to JPY25.2 billion.  

However, as in the previous fiscal year, we will strive to flexibly control the situation depending on the overall 
economic recovery from COVID-19. 

As a result, operating income is expected to increase by 4.7% YoY to JPY2 billion, ordinary income by 4.1% YoY 
to JPY2 billion, and net income by 24.3% YoY to JPY1 billion.  

Capital investment is expected to increase by 123.4% YoY to JPY1.9 billion. 
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Page 23 shows the non-consolidated sales plan by product and service for men and women. 

As the overall impression of business, we are planning to return to pre-COVID-19 levels on the assumption 
that the economy as a whole will recover from COVID-19 pandemic, and we are making positive accounting 
in all segments. 

Sales of made-to-order wigs are expected to increase by 7.7% YoY to JPY20 billion, while sales of hair extension 
products are expected to increase by 28.8% YoY to JPY5.3 billion.  

As a percentage of total sales, sales of made-to-order wigs are expected to decrease by 1.8 percentage points 
YoY, while sales of hair extension products are expected to increase by 1.9 percentage points YoY.  

In addition, JULIA AUGER is planning a 24.4% YoY increase to JPY3.4 billion. 

As the accounting standard for revenue recognition has been applied from this fiscal year, we estimated the 
cumulative effect of contract liabilities for prior years and transferred JPY1.7 billion from net assets to 
liabilities at the beginning of the period. 

In addition, the impact on the sales plan for this fiscal year is a decrease of JPY0.3 billion. 
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Page 24 shows the non-consolidated male sales plan by product and service. 

We are targeting a 3% YoY increase in made-to-order wigs to JPY12.6 billion, and a 16.4% YoY increase in hair 
extension products to JPY3.3 billion.  

In the men's category as a whole, we will continue to focus on activities to increase the number of dedicated 
fans, and aim to achieve a 4.9% YoY increase to JPY22.3 billion. 



 
 

 

Support 
Japan 03.4405.3160    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
23 

 

 

Page 25 shows the non-consolidated sales plan by product and service for women. 

We are targeting a 16.9% YoY increase in sales of made-to-order wigs to JPY7.3 billion and a 56.7% YoY 
increase in sales of hair extension products to JPY2 billion.  

For your information, hair extension products grew by 8% compared to the fiscal year ended March 2020 
before COVID-19. JULIA AUGER, the third from the bottom, is planning to expand its stores in addition to 
recovering from COVID-19, and is targeting a 24.4% YoY increase to JPY3.4 billion.  

In the women' division as a whole, we aim to achieve a 22.8% YoY increase to JPY14.8 billion by developing 
sales activities centered on customer satisfaction and recovering our customer base. 

That’s all for my explanation.  

Thank you very much for your attention. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [Inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice. 

Copyright © 2020 SCRIPTS Asia Inc. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights 
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